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Schools
Application

Please email completed application to Bob Payne, ELT Manager at PYD, at bpayne@nolayouth.org, by Tuesday February 14th at Noon. 
Partnership for Youth Development (PYD) is a non-profit agency that helps school age youth in New Orleans maximize their learning opportunities and educational experiences during out of school time
Overview of Affiliate Program:
NOLA ELT Schools strive to provide an academically rigorous and enriching school experience by expanding learning time and opportunity for their students. The program works to improve academic and life outcomes for students through professional development, peer learning, expanded day observations and coaching. Ultimately, through sharing best practices, learning from peers, and receiving high-quality coaching, we hope to improve student engagement and educational excellence at Affiliate Schools. 

The Partnership for Youth Development (PYD) will create a network of ELT schools in New Orleans. Currently, as partners with The After-School Corporation (TASC), PYD is administering a three-year grant to work with three charter schools to expand their learning day. Through the ExpandED schools program, three schools (Fannie C. Williams, Batiste Cultural Arts Academy at Live Oaks, and McDonogh 32) are expanding learning time and opportunity in collaboration with community partners. 

Now, PYD has heard a strong demand from local schools and community organizations to receive support for their expanded day. Schools have begun to see the value in strong academic, athletics, and arts enrichment for their own academic success, and community organizations have begun to see the value in increasing academic achievement. But this responsibility-sharing requires deliberate effort to succeed. 

PYD wants to help bridge the gap between schools and community-based organizations. PYD will use the lessons learned from the ExpandED program—on scheduling, best practices, staffing, and communications—and combine them with the experiences of schools and community organizations around the city to create better outcomes for students.

 NOLA ELT will be a network of schools and community organizations as they partner to expand learning for their students. PYD will provide monthly professional development and peer learning sessions for its members, focused on best and promising practices both locally and nationally. PYD will also provide regular observations and coaching to help improve program quality, as well as resources for increased communication, data-sharing and improvement. 
There is no cost for NOLA ELT Schools. 
Core Elements of Affiliate Program

NOLA ELT schools share a commitment to the following core elements:

1. More Learning Time for a Balanced Curriculum

· NOLA ELT schools provide more learning time for students. ExpandED schools, a national model for expanded learning time schools, receive at least 1,600 hours of learning time in the school year. NOLA ELT schools strive to expand their school day by the same amount. At the least, affiliate schools should expand their school day beyond the nationwide average of 6 ½ hours

· NOLA ELT schools provide a balanced curriculum for their students. In particular, the expanded hours should provide some combination of academic support, enrichment and leadership development through a range of experiences and content, in and outside of the classroom.

· These academic and enrichment offerings should all employ a strong curriculum plan aligned with state and/or common core standards. 

2. School-Community Partnership

· Community and school staff in NOLA ELT Schools operates together from a common set of goals. They share accountability for outcomes under the leadership of the principal. 

· The staff is blended, with a mix of school staff and community staff during the expanded hours.

· These school-community partnerships are committed to communication and data-sharing. 

3. Engaging and Personalized Instruction

· Students benefit from individualized instruction in small groups that are facilitated by a blended staff of teachers and community educators. 

· The staff uses diverse instructional strategies to create engaging instruction. 

· The staff also uses data for continuous improvement of their program. 

4. Professional Development and Coaching

· NOLA ELT schools commit to monthly professional development and peer learning for ELT staff

· NOLA ELT schools commit to regular observations and coaching from PYD staff and/or peers

· When possible, NOLA ELT schools plan their own professional development and coaching for their schools, including joint professional development with school staff and community organization staff. 
NOLA ELT Schools Meeting Dates (Tentative Dates):

**Please note that, before the first meeting, a survey will be sent out so that these times accommodate NOLA ELT Schools and their schedules. 

· 2/28, 9:30-11:00
· 3/20, 9:30-11:00

· 4/17, 9:30-11:00

· 5/15, 9:30-11:00

Summer dates will be announced in the spring. 
Application-Please fill in all information below in the gray boxes. 
Basic Information

	School Name:
 
	Community-Based Organization (CBO) Name: 


	Principal: 

	CBO Executive Director: 


	Principal E-mail: 

	CBO Executive Director Email: 


	School ELT Representative*: 

	CBO ELT Representative*: 


	School ELT Representative Email: 

	CBO Representative Email: 



*The School and CBO Representatives will be the main points of contact for the affiliate program for professional development, coaching, and communication. Both representatives should be involved in the ELT program. *
Please provide a short description of the type of programming provided in the extended learning time at your school. Include any focus the program has, the staff used, the history of the relationship between the school and CBO, and a sample schedule.  









Why has your school and community organization decided to apply to be an NOLA ELT school?










Core Elements

Below, indicate whether you are currently practicing a core element or are committed to practicing the core element.  If you are currently practicing a core element, please include a short (1 sentence) description of your current practice.  (For more information on core elements, see pages 2-3). If you are not, know that all NOLA ELT schools will be committed to these core elements. 
	Core Element
	Currently Practicing
	If currently practicing, short description

	More learning time (greater than a normal day)
	Y/N
	

	Balanced afterschool activities (include some academics with enrichment)
	Y/N
	

	Curriculum plans for all expanded day activities
	Y/N


	

	School-community partnership with mixed staffing
	Y/N
	

	Administrative engagement in expanded hours with commitment to planning and communication
	Y/N
	

	Commitment to monthly ELT Affiliate professional development or site visits, and regular coaching sessions
	Y/N
	

	Use of data to shape extended hours
	Y/N
	


Information:
​-Applications will be reviewed as submitted on a rolling basis. The final due date is Tuesday, February 14th by email to Bob Payne at bpayne@nolayouth.org
-Applicant schools will be notified by 2/23 about their application status. 
-First professional development session will be 2/28 at 9:30 at PYD’s office, 1618 St Charles Avenue. 
-Questions? Email Bob Payne at bpayne@nolayouth.org
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